
Blue	Hill/Surry	Transfer	Station	
Solid	Waste	Committee	Special	Meeting	

Thursday,	November	22nd,	2022	at	4:00PM	|	Virtual	
 

Join	on	your	computer,	mobile	app	or	room	device	
Click	here	to	join	the	meeting	
Meeting	ID:	260	820	826	441	

Passcode:	7oWACV		
Download	Teams	|	Join	on	the	web	

Or	call	in	(audio	only)	
+1 469-965-2487,,738145633#    

Phone Conference ID: 738 145 633# 
	

	
Call	Meeting	to	Order	

1. Quorum	and	meeting	attendance	
2. Approve	minutes	from	the	10/04,	10/18,	&	11/3	meetings	
3. Public	&	sending	town’s	comment	

	
Business	Items	

1. Discussion	with	Municipal	Review	Committee	Ex.	Director	Michael	Carroll	
2. Update	on	TS	Manager	new-hire	&	operations	
3. TS	KPIs	from	Eric	
4. Discussion	of	TS	2023	budget	process	
5. Discussion	of	TS	2023	operating	schedule	&	policies	

	
Other	Business	

1. Updates/Reminders	
a. Next	Solid	Waste	Committee	Meeting	–	Tuesday,	December	27th	@	4:00p	

	
Adjourn	
 


